





	Business Plan Template


	This template has been prepared to guide all gambling operators when developing their Business Plan, with the exception of those operators which satisfy any two of the following three conditions:
(i)	Headcount does not exceed 10 employees
(ii)	Turnover in the current and prior financial year did not exceed €900,000
(iii)	Total of the business’s Balance Sheet in the current and prior financial year did not exceed €450,000.

A separate Business Plan template has been developed for those operators who satisfy the above criteria.

Business Plans must be detailed and specific to your proposed gambling operations. They must be continually reviewed and updated as your business evolves.

The GRAI may request further information or clarification during the application assessment process.



Disclaimer: 
This document is only a suggested template to guide you when preparing a Business Plan. 
You may wish to seek advisory or legal support to ensure your Business Plan is fit for purpose and tailored appropriately to your business operations. 
These guidelines may be updated from time to time and the most recent version will be available on the Gambling Regulatory Authority of Ireland’s website at www.grai.ie.








Executive Summary
An executive summary provides an overview of your business and its ambitions (in both the short and medium term). This is an important component of the plan, providing the reader with the thrust of what your business does/intends to do, your objectives, and how you intend to achieve them. 
Set out the rationale behind the business. You shall highlight your business proposition and why you believe this product/service offering to be appropriate at this time. Draw attention to the legislative and regulatory environment in which the business operates.
Business Background
In this section, allude to the size and scale of your business, when it was originally established, how many premises you operate from, staff headcount, etc. For an existing business, this section will provide a brief synopsis of the business’s history to date. 
Provide information on the jurisdictions in which your business operates / intends to operate. In addition, outline what experience, if any, the business has of operating in the gambling industry (any licences it holds/has previously held).
Management and Organisational Structure
Describe your business structure, including details of your management team and their responsibilities, qualifications and experience, as well as the legal structure of your business. 
If available, include a diagram(s) / chart(s) illustrating the management structure, group and ownership structure. Chart(s) must clearly delineate the reporting lines between management, directors, and business owners, demonstrating how your company is organised and managed. 
· If the business is organised and run by you as a sole trader, state this and provide a brief resume which summaries your relevant experience and suitability for licensing. 
· If you are preparing the Business Plan on behalf of a company with a management team, provide detail of the organisational structure of the company, highlighting who will have responsibility for Anti-Money Laundering reporting and compliance.
Market Research/Analysis
Include any market-related information or data you have collected or researched in this section, to demonstrate there is demand for your product/service offering. This information shall capture the following:
· Demand - This may include segment analysis (i.e. in-person vs remote gambling), market trends and consumer behaviour patterns, other indicators such as website traffic, supporting your future revenue targets.
· Target market - This is the market you intend to attract with your product or service. Is your potential market growing, consolidating, or declining? Give a broad demographic overview of your potential/target customers. 
· Competition – Who are the key players in your target market? How might you obtain a competitive advantage in this market, or mitigate your competitors’ advantage? 
· Market developments – Appraise recent developments or behavioural trends in the sector and wider economy, and how this may influence outlook going forward in terms of opportunities and potential threats. Discuss any potential impact that legislation and regulation may have on the market.
Explain how you conducted any market research.
Product/Service Offering
Describe how you plan to operate your business. Elaborate on the following: 
· Geographic area(s) in which you will market your product or service. 
· How you will get your product to the marketplace, how customers will access your service. 
· What software or technology underpins your business operations.
· How you are going to promote your new product/service. 
· Awareness of the business’s social obligations to provide products/services in a manner consistent with its responsibilities to facilitate safe gambling practices.
If applicable, indicate your future intentions to enter into other licenced activity areas.
Financial Forecasts and Performance Measurement
Developing realistic financial projections and cash flow forecasts is important in determining the viability of your business model and identifying any capital requirements. These take the form of a projected Profit and Loss account, Balance Sheet and Cash flow forecasts for the business. Your forecast must cover a minimum of three years — a period in which realistic assumptions can be made without much speculation. 
Where applicable, those forecasts shall be supported by additional commentary or analysis, such as: 
· The initial funding required to start the business, including the sources of funding (e.g. profits, personal wealth, banking facilities, parent company investment)
· Assumptions underpinning your financial projections, including details of any risks facing your business, such as cyclical trends
· Criteria used to measure success – e.g. spend per customer, footfall, profit margin.
· Any other financial commentary deemed necessary to understand the business’s financial position and future plans.
· To support your financial forecasts, you may wish to provide comparative data showing recent financial performance.
Solvency of the Business
A business’s ability to meet its long-term debt obligations will determine its future viability. Stakeholders such as investors, customers, and regulators require assurance that supervised entities such as gambling operators are financially sound and can honour their commitments.  Your Business Plan must confirm that appropriate and effective policies and procedures are in place for safeguarding the business’s solvency, ensuring it can pay out winnings, refund deposits, and continue to make sound strategic decisions in the long-term interests of the business. 
Appendices
You may wish to append supplementary documents to your Business Plan; for example, copies of relevant contracts (such as those entered into with software providers), organisational policies, market research data, CVs of directors/key management personnel, and any other information deemed relevant for the purpose of this Business Plan.
Supports
There are a variety of supports available to businesses when preparing a Business Plan, including but not limited to:
Enterprise Ireland
Failte Ireland
Local Enterprise Office
Citizens Information
Great Britain Gambling Commission
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