





	Business Plan Template


	This template has been prepared to guide businesses (including sole traders) in developing their Business Plan, provided they satisfy any two of the following three conditions:
(i)	Headcount does not exceed 10 employees;
(ii)	Turnover in the current and prior financial year did not exceed €900,000;
(iii)	Total of the business’s Balance Sheet in the current and prior financial year did not exceed €450,000. 

A separate Business Plan template has been developed for all other gambling operators.

Business Plans must be detailed and specific to your proposed gambling operations. They shall be continually reviewed and updated as your business evolves.

The GRAI may request further information or clarification during the application assessment process.



Disclaimer: 
This document is only a suggested template to guide you when preparing a Business Plan. 
You may wish to seek advisory or legal support to ensure your Business Plan is fit for purpose and tailored appropriately to your business operations. 
These guidelines may be updated from time to time and the most recent version will be available on the Gambling Regulatory Authority of Ireland’s website at www.grai.ie.







Reason for the licence application
Begin by communicating the reasons behind your business’s licence application, in particular the type of gambling licence being sought (betting, gaming, lottery, as applicable). Consider how this fits with your existing business model.  
Highlight your business proposition, drawing attention to comparable regulatory jurisdictions in which your business already operates.
Activities that will be undertaken
Outline the range and scope of gambling activities your business will provide upon licensing. This will enable the reader to understand how your business will engage with the market, be it through in-person, remote, or remote intermediary channels. 
Clearly set out the jurisdictions in which your business intends to operate and list any key service or support providers that will be pivotal to achieving this. 
How the business is funded
Describe the sources of finance your business has in place and/or expects to draw down over the coming years. These may include some of the following: 
· Parent company investment/subsidies
· Personal wealth
· Loans from credit and financial institutions 
· Organic growth / internally generated profits
Your analysis must also demonstrate how and when the business commits to repaying its loans and financing arrangements over the coming years.
Where the business will operate
Provide details on where you intend to operate your business from. Information includes: 
· Addresses of your business’s registered office and physical premises (where applicable)
· Geographic locations of any support functions and addresses of any key service providers. 
Goals of the business
Provide an overview of your ambitions for the business over the next 3-5 years. Where applicable, your growth targets shall be supported by additional analysis, such as: 
· Any commentary deemed necessary to understand the business’s objectives
· For comparison and benchmarking purposes, you may wish to provide comparative data showing the business’s financial performance over recent years
· Assumptions underpinning financial projections, including any macro level factors that must be taken into consideration in the gambling industry.
How success will be measured
Explain what will constitute success for your business. For instance, set out your key performance indicators (KPIs) or Critical Success Factors (CSFs) covering the following:
· Financial criteria used to measure success – e.g. spend per customer, profit margin, revenue growth.
· Non-financial metrics used to measure success – e.g. customer retention rates, implementation and ongoing effectiveness of safer gambling tools.
Consider any risks that might jeopardise your plans or opportunities that may present themselves going forward. 
Monitoring of the business’s solvency
It is crucial for the sustainability of your business that you continually monitor its capacity to meet its long-term debts. A range of stakeholders including investors, lenders, customers, employees, and independent regulators will be among those impacted by the solvency risk facing a business. As such, you have a responsibility to monitor your business’s ongoing solvency in order to pre-empt and mitigate any threats to its long-term operational viability. Your Business Plan must demonstrate your commitment to ensuring the solvency of your business and keep this under constant review.
Appendices
You may wish to append supplementary documents to your Business Plan, for example, copies of relevant contracts (such as those entered into with software providers), organisational policies, market research data, CVs of directors/key management personnel, and any other information deemed relevant for the purpose of this Business Plan.
Supports
There are a variety of supports available to businesses when preparing a Business Plan, including but not limited to:
Enterprise Ireland
Failte Ireland
Local Enterprise Office
Citizens Information
Great Britain Gambling Commission
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